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OVERVIEW 
Staff Resource Allocation and Deployment (SRAD) Management System is the latest Software Application developed 
by RJCAT with inputs and feedbacks from various schools. 
SRAD is SSOE Compliance and it runs on Windows Environment (32-bit and 64-bit). It is an OFFLINE Application and 
does not require any internet connection (No Security Issues). 
The objective of SRAD is to simplify and streamline the process of allocating resources to staff and deploying them 
accordingly, ensuring that “RELEVANT” periods and hours are assigned to them. 
 
In addition, we also include a mini Staff Profiling System for FREE. It is a module for you to update and keep track of 
your staff profile over the years. One-Stop Access. 
 
Please refer to Annex A for full details. 
 

Type of JOBS 
There are SIX main types of JOBS in SRAD: 
• Form Teacher (Periods) - Class Form Teachers and Co-Teachers 
• Academic (Periods) - Subject Teachers 
• CCA (Hours) - CCA Teacher 
• Committee (Hours) - Committee  formed by Schools such as SMC, Steering Comm, Standing Comm 
• Event (Hours) - School Events such as Speech Day, Anniversary, CIP Projects, Carnivals 
• Others (Hours) - Any other Activities that require Staff Involvement and count their hours 
All periods are converted into Hours for the purpose of calculating the TOTAL HOURS allocated to the Teachers. 
 

User Groups 
There are 4 User Groups identified for SRAD-MS: 
• SRAD Admin - They will manage the SRAD master Database, collating all the entries and check the 

overall Resource Allocation and Deployment.  
• Admin Manager - They will represent the school leaders in updating the Form Teachers, Committee, 

Event and Others 
• HOD Academic - They will manage the Subject Teachers under their respective departments 
• HOD CCA - They will manage the Teacher in charge of the various CCA 
 

Data Entry 
User may use EXCEL-OPM to input the entries or enter directly into SRAD. Once the SRAD Admin consolidates the 
entries, all the reports will be available immediately. There is no need to process. 
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Schedule Price 
The retail price for SRAD Management System is $4800.00. For existing RJCAT customers, the price is $3800.00. 
 
The package shall include: 
• SRAD Installation with Site License (Unlimited of PC Installation) 
• Workshop for SRAD Admin (90 minutes) 
• Workshop for End Users (45 minutes) 
• On-Site Support and Trouble-Shooting 
• Free Upgrade for One Year 
• Warranty Period of One Year 
 

Annual Service and Support 
Once the warranty period is over, there is an optional Annual Service and Support at $750.00 which shall include: 
• Free Upgrades (At least 4 upgrades per year for the initial years) 
• On-Site Support and Trouble-Shooting 
 
Jonathan Yeo (System Consultant) 
M : 97115918 
E : jonathan@rjcat.com 
W : www.rjcat.com 
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Work Flow 
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Sample Reports 
Currently, there are 10 reports available for now (More to come as we get more feedback from users). 
 
1) Listing 

a) Individual Workload List (Detail) 
b) Individual Workload List (Simple) 
c) Non-Academic Workload List 
d) Individual Staff Profile 

2) Summary 
a) Individual Workload Summary 
b) Department Workload Summary 
c) Sub-Grade Workload Summary 
d) Subject Workload Summary 
e) Class Workload Summary 
f) Form Class Workload Summary 
g) Department Academic Summary 
h) Individual Workload Summary (MOE) 

3) Analysis 
a) Overview Profile 
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Individual Workload List (Detail) 
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Individual Workload List (Simple) 
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Non-Academic Workload List 
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Individual Workload Summary 
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Department Workload Summary 
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Sub-Grade Workload Summary 
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Subject Workload Summary 
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Class Workload Summary 
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Form Class Workload Summary 
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Overview Profile 
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Mini Staff Profiling System 
The Mini Staff Profiling System is a special Add-On module provided by RJCAT for Free. It is a module to track Staff 
Profiles over the years. 
 
Type of Profiles 
There are TEN different of Profiles you can define. For example: 
• Qualifications 
• Work Experiences 
• Training (Local) 
• Training (Overseas) 
• Awards 
• Performances 
• Memo Log 
Unused Profiles are reserved for future use. 
 
Profile Values 
Each Profile can have its own set of possible Categories which is also user-defined. For example, for Qualification: 
• GCE ‘O’ 
• GCE ‘A’ 
• Bachelor 
• Master  
• PHD 
• Professional 
Basically the list is unlimited. 
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Profile Type 
There are up to 10 Profile Types you can define. 
The sequence of the Profile Types will be used in the reporting. As such, order them in term of “importance”. 
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Profile Categories 
Each Profile Type has its own set of categories you can define. 
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Updating Staff Profile 
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Sample Report 
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